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Checklist for a Successful Sign Up For Scouting
	(
	Before Sign Up For Scouting Night
	Assigned To
	(
	During
	Assigned To

	
	Reserve your school
	
	
	Pre-opening games
	

	
	Leader Inventory
	
	
	Greeting and check-in at door
	

	
	Youth Inventory
	
	
	Opening ceremony
	

	
	Hand pick and try to recruit quality adults to key vacancies.  Call your commissioner or District Executive for assistance.
	
	
	Welcome and purpose
	

	
	Tiger family inventory.  Consider these parents for leadership also
	
	
	Tiger Cub materials
	

	
	Posters up in 1st through 6th grade and around town.
	
	
	Inspiration to volunteer as leader
	

	
	Current Cubs wear uniform to school the two days before Sign Up for Scouting Night
	
	
	Dividing into groups (Decide how, in advance)
	

	
	Confirm School reservation
	
	
	Instructions on completing forms and fees and turn in
	

	
	Sign Up For Scouting Packs Plan: Decide who will do what on Sign Up For Scouting Night, and plan / practice / assemble supplies for your pack.
	
	
	Invite new leaders to stay, thank others for coming, next meeting notification.
	

	
	
	
	
	Welcome new boys and parents into Pack/Troop as they leave
	


	(
	Sign Up For Scouting Night - Before
	Assigned To
	(
	After
	Assigned To

	
	Refreshments
	
	
	Leader Meeting:
· Roster Complete

· Carpool plan for basic training

· Next meeting

· Distribute basic Cub Leader

· Turn in your Sign Up For Scouting results at your district turn-in location
	

	
	Chair Set Up
	
	
	
	

	
	Displays of current and last year highlights
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Promotion & Publicity


	


One of the real assets of a unified Sign Up For Scouting Night is our ability to publicize the Scout program and Sign Up For Scouting throughout the Council.  A massive publicity effort is being put together.  It will feature radio and television promotion, newspaper coverage, school district publicity, flyers, posters, and other means of “telling our story”.





Flyers will be distributed through the school systems—school public address systems will be used to remind boys of Sign Up For Scouting.





Keep the interest high—shout it out—let’s flood the district with lots of enthusiastic promotion for Sign Up For Scouting.





Notes on Recruiting Leaders





	The most successful units review potential leader lists and recruit prior to Sign Up For Scouting.





	Before a good prospect will volunteer, they need several things:





Information





What is Scouting?


Will it help son and family?


What is my job description? (Have information available)


Will I get training and help?





Inspiration





Kids choose value paths between ages 6-15.


No second chances, must spend time helping them grow now.


Scouting provides peers that share good values.


Kids don’t last in Scouting without parenting interest and participation


Everyone is busy, but what they need most at this age is our time and involvement.


Explain that you were new once too, but with training, Cub Scouting 2010 and commitment, they can be GREAT!





	


Invitation





Best choices of leaders are already busy people and won’t easily volunteer in a crowd.


Pick your two best people; recruit them to be Cubmaster team, Den Leader team, etc.  Have them identify who the best candidates are for those positions and recruit them as a team.


When Cubmaster, Committee Chairman, and Den Leader slots are full, recruit committee.





Be positive.  Don’t make it a long, uncomfortable, arm-twisting session.  Explain to them that Scouting is a family program – it takes both kids and parents to make it happen.  Get the committee organized to get out and recruit any other leaders still needed.  Benefits will come to boys and parents who get involved.





Tips for a Successful Sign Up For Scouting





Here are some suggestions from the experience of top Cub Scout volunteers and professionals on how to have a great Sign Up For Scouting Night.  Do your homework in advance; preparation and organization are the keys to a successful Sign Up For Scouting program.





Recruiting





Most people have four primary reasons for not volunteering:





FIRST, they are too busy!  But everyone I know is busy.  Americans fill all their time with the things that are priorities.  Cub Scout leaders are all busy people too, but they’ve decided to make time to be involved with their son and his Cub Scouting program.  Scouting doesn’t “take time” from your son, it “makes time”.





SECOND, they’re too unfamiliar with Scouting!  Well, every year we have some new leaders, so the literature is written assuming you’re new and have no experience.  If you can read and like to have fun, you can be a great den leader.  All you have to do is follow the book! Also, basic training and roundtables are available to help you.  “Fast Start” training videos are available too!





THIRD, they’re afraid of the unknown.  Well everyone was new and afraid once, including me, but with training and the literature helps, it’s easy.





FOURTH, they are never personally asked.  The “shotgun” approach is only marginally effective.  Personally approach them and ask them for their help at the Sign Up For Scouting Night.





Don’t assume that when parents walk into a Sign Up For Scouting event or any other orientation meeting that they understand what Scouting really is.





They don’t.











	





You and your fellow volunteers must work hard during that initial contact to educate them, to sell them.  To give them a good first impression of what it is that you are all about, you need to separate yourselves from the competition.  Make Scouting stand out.





Don’t try to sell them by talking just about the den meeting, or the badge earning, or the pinewood derby racing.  And for heaven’s sake, don’t try to sell them on Cub Scouting by threatening to cancel their son’s program unless they volunteer to run it!





Instead, tell them why you have all those activities.  Tell them what the real importance of those badges is.  Tell them that the Pinewood Derby is held because it gives them a chance to do something with their sons.  And tell them about all the successes Scouting has achieved through the years with literally millions of boys using those very same methods.





Then, and only then, tell them you cannot do all these things for their sons by yourselves.  Tell them that you and they need to form a partnership.  Together, you can accomplish all these things for their sons.  And another thing, tell it to them with enthusiasm.  You’ve got a program for their sons that no one else can even try to match.  Be proud of it – brag about it – make it loud and clear.





You need more than Den Leaders





There are more volunteer positions than just Cubmaster and den leaders.  Volunteers are needed for Blue and Gold, Pinewood Derby, popcorn sale, transportation, etc.  Determine all the programs your unit will conduct during the year and make out a list of volunteer needs.





Physical Arrangements:





Separate participants by grades and seat them at the same tables. (Roundtables work best)





Have a couple of skits prepared to entertain boys and parents.





Make sure signatures are on all applications and checks. Please make sure you attach a Youth Protection Certificate to all adult leader application before they are submitted. 





Have your pack treasurer present to handle money.  If possible, turn in one check from the unit to cover all Sign Up For Scouting fees.





Bring extra pens





Have your unit’s Charter Representative present to sign adult applications.





Show slides or videos of your unit’s activities.





“If you don’t ask for volunteer help…you won’t get it.”
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