“Delivering the Promise” Capital Campaign

In 2001 the Executive Board of the Quivira Council approved a capital needs assessment for the Council's two camps and service center.  During 2002, volunteer task forces were formed to review the existing conditions of each Council property and to identify capital needs to support expansion of programs and services to Scouts, leaders and Scouting families.     
In late 2004, the recommendations of the task forces were brought to the Executive Board where they were reviewed and approved.  The recommendations were as follows:

· The Kanza Task Force recommended capital improvements totaling $2,639,000 in three phases over 10 years once construction began.

· The Quivira Scout Ranch Task Force recommended capital improvements totaling $3,450,000 phased in over 15 years once construction began.
· The Council Service Center Task Force recommended capital improvements totaling $2,200,000.
Based upon the capital campaign fundraising feasibility study, the goal was set at $6,600,000 million with an additional goal of $1,650,000 for a maintenance endowment, bringing the total goal of the first phase of the campaign to $8,250,000.

Each project (Camp Kanza, Quivira Scout Ranch and the Service Center) was allotted $2.2 million for the first phases of construction contingent upon fundraising success.   

A capital fundraising effort kicked off in 2005 and to date, $7,041,633 has been raised in outright gifts, deferred gifts, gifts of land or capital related services, making this the most successful capital campaign in the Council's history.  

In September of 2008, the Executive Board approved moving forward with the first phases of construction at Camp Kanza and Quivira Scout Ranch and to secure updated cost estimates for projects.  
In February of 2010, the Executive Committee reviewed the need to fulfill donor's wishes for designated gifts given for specific projects that may be in later parts of the campaign and approved construction of those projects (denoted below with an asterisk)..  In June of 2010, the Executive Board approved the Executive Committee's recommendations.   
It is the role and responsibility of the Executive Committee and Executive Board of the Quivira Council to balance the findings and recommendations of the task forces with available funds, current costs and donor’s wishes.  

The “Delivering the Promise” Capital Campaign is an ambitious undertaking which will improve the quality of programs and services delivered to more than 13,000 Scouting families in 30 counties in southern and southeastern Kansas.  

If you would like to support the “Delivering the Promise” Capital Campaign, please contact Mike Johnson, Scout Executive at mijohnso@bsamail.org or 264-1772.  

Projects completed and total investment to date at each property

Quivira Scout Ranch
*Dining Hall

Water front enhancements (new dock and ski boat)

Three Phase Power lines

Upgraded water system

Total Investment 
$1,677,698

Camp Kanza
*Activity Field

Ampitheater

*Aviation Center

Campmaster Building

Cook Cabin

*Dining Hall

Entrance Signage

Flag Plaza

*First Aid Lodge renovation

*Kitchen Upgrades

Mann Lodge

Parking Lot

*Pioneer Fort

Ranger House

Ranger Tornado Shelter

Restroom/Shower House 

Staff and Family Cabins (3)

Trading Post

Electric and Water upgrades

*Western Town

Total Investment 
$1,061,319

Service Center
*5.7 acres of land (donated by Koch Industries)
Total Investment
$390,000

The next phases of capital improvement and construction (approved by the Executive Board and in recognition of designated gifts include):

Quivira Scout Ranch

Project





Projected Completion

Water Towers





April 2012

Aquatic Program Expansion (dock/waterfront)

April 2012

Camp Kanza

Project





Projected Completion
Pool Renovation (deck/pumps/mechanical)

April 2012

Native American Village



April 2012

Pool Shower House (demolition/new construction)
April 2012

Council Service Center

Project





Projected Completion

Construction of new Service Center


June 2013

